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MAX GROUP - OVERVIEW 

www.maxindia.com 



Max Group Vision 

ñTo be the most admired corporate for service excellenceò 

 

Sevabhav 

Excellence 

Credibility  

ÅPositive social impact 

ÅHelpfulness 

ÅCulture of Service 

ÅMindfulness 

ÅExpertise 

ÅDependability 

ÅEntrepreneurship 

ÅBusiness performance 

ÅTransparency 

ÅIntegrity 

ÅRespect 

ÅGovernance 
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ñ IN THE BUSINESS OF LIFE ò 

Life Insurance 

Protecting Life 
Healthcare 

Caring for Life 

Health Insurance 

Enhancing Life 

74:26 JV* with Mitsui 

Sumitomo; 

Largest non bank lead 

private life insurer 

Equal JV^ with Life 

Healthcare, SA; 

2,000 beds 

74:26 JV with BUPA 

Finance Plc, UK 

Our Businesses 

Multi-business corporate     Focused on people and service 

Focus on healthcare, children and the 

environment 

 

Corporate Social Responsibility 

Senior Living 

100% Owned; 

Continuing Care 

Retirement Community in 

Dehradun 

Niche high barrier polymer films & Leather 

Finishing Foils 

Speciality Films Clinical Research 

100% owned;  

Being divested 

*Max India currently holds 72.1% in Max Life  

^Current holding in MHC is Max India-46%, Life Healthcare-46% and IFC-7.5% 



 INR 116 billion+ Revenues*é INR 120 billion MCapé 5 Mn+ Customersé  

18,000 Employeesé 55,000+^ Agentsé 2,100+ Doctorsé 

Strong growth trajectory even in challenging times; a resilient & diversified business model 

Steady revenue growth and cost rationalization leads to strong financial performance 

 Well established board governanceé.internationally acclaimed domain experts inducted 

 Diversified ownershipé..marquee investor base 

 Superior brand recall with a proven track record of service excellence 

 Strong history of entrepreneurship and nurturing successful business partnerships 
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   A unique investment opportunity 

and a resilient business model  

1 

2 

3 

4 

5 

6 

7 

Pharma 
Electronic  

Component 

Mobile  

Telephony 

Communication 

Services 

Plating 

Chemicals 

Medical  

Transcription 

Hutchison 
COMSAT 

ATOTECH  

*Total Revenue for FY14,  

^Across Life and Health Insurance 

Life        

Insurance 
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Growth potential recognized by the marketé. 

high pedigree investor base 

ÅTemasek 

ÅFidelity 

ÅNorges 

ÅNew York Life 

ÅJupiter 

ÅGIC 

ÅComgest 

ÅReliance MF 

ÅICICI Prudential MF 

Shareholding 
Concentrated 
with Marquee 

Investors 

Number of outstanding shares :  26.65 Cr.  

Promoters 
40.5% 

IFC 
3.1% 

Goldman 
Sachs 
15.5% 

FII (Others) 
18.6% 

Mutual 
Funds 
12.2% 

Others 
10.1% 

Shareholding Pattern 
as on Dec 31, 2014 
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 Consistent track record of strong growth across businesses 

with the group turning strong profits 

FY 10  FY 11 FY 12 FY 13 FY 14 

Net Worth 1,993  1,944  2,513  2,903  2,984 

Loan Funds 440  507 549  676  702 

Net Fixed 

Assets 
965   1,017  1,256  1,361  1,495 

Treasury 

Corpus 
909  540  397 409 235 

Life Ins. AUM 10,121 13,836 17,215 20,458 24,716 

FY 10  FY 11 FY 12 FY 13 FY 14 

Operating 

Revenue 
5,574 6,668 7,648 8,180 9,139 

Investment and 

Other Income 
2,087 1,223 914 2,444 2,544 

Total Revenue 7,661  7,891 8,562 10,624 11,683 

Profit / (Loss) 

before Tax 
(86) 32 242 991* 274 

(333) 
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 * Investment & Other Income and PBT for FY13 includes income from stake sale in Max Life amounting to Rs. 802 Cr and Rs.794 Cr, respectively. 

However, PBT for FY13 has been appropriately adjusted in the chart to reflect proper trends 
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Max India 

Max Life 

Max Bupa 

ÅIn-principle understanding achieved with Bupa for resetting the JV to 51:49. Cash 
inflow of Rs. 182 Cr. assuming implementation by March 31, 2015 

ÅGWP for Q3FY15 up 18% to Rs. 90 Cr. while B2C GWP grows 47% 

ÅAverage premium realization up 22%; Conservation ratio highest ever at 93% 

Max India ς Q3FY15 Key Highlights 

ÅStructural clarity to be achieved by vertical split of Max India into 3 separate 
listed entities with mirror shareholding and divestment of clinical research: 

�ƒ Max Financial Services (Life Insurance) 

�ƒ Max India (Healthcare, Health Insurance, Senior Living, Corporate Management 
Services and others) 

�ƒ Max Ventures and Industries (Specialty Films) 

�ƒ Max Neeman in the process of being divested to a Canadian CRO for US 1.5 Mn 

ÅGWP grows 11% to Rs. 2052 Cr. While APE grows 8% 

ÅExpense ratio improves from 26.3% to 25.2% 

ÅAUM grows 26% to Rs. 29,262 Cr. 

ÅConservation ratio up 80 bps to 81.7% 

Max Healthcare 

ÅIFC investment of Rs. 31 Cr. to maintain shareholding at 7.5% and redemption of 
preference shares implemented. Max India and LHC to hold 46% stake each 

ÅRevenue grows 22% to Rs. 437 Cr. 

ÅEBITDA grows 34% to Rs. 42 Cr. 


